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ALL SAINTS CHURCH THELWALL 

ANNUAL PAROCHIAL CHURCH MEETING AND MEETING 

TO ELECT CHURCHWARDENS 

21st OCTOBER 2020 at 8pm 

 

MEETING TO ELECT CHURCHWARDENS 

1. Minutes of the last Meeting 

2. Vote of thanks to the Churchwardens 

3. Election of Churchwardens 

4. Notice of the Archdeacons Visitation 

5. AOB 

6. Close of Meeting 

 

ANNUAL PAROCHIAL MEETING 

Minutes of the last Meeting 

A. 

To receive a report on changes to the Electoral Roll since the last Annual Meeting 

To receive a report on the proceedings of the PCC and the activities of the parish generally 

To receive a report on the financial affairs of the Parish 

To receive the independently examined accounts of the PCC for the year ended 31st December, 2019 

To receive a report on the Fabric, Goods and Ornaments of the Church 

To receive a report on the proceedings of the Deanery Synod 

B. 

To elect Representatives to the Deanery Synod 

To elect Representatives to the PCC 

To elect Sidespersons 

C.  

To appoint an Independent Examiner 

D. 

Any matters of Parochial or general interest 

Chairman’s Report 

Other Reports 

E. Close of Meeting 
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MINUTES OF THE ANNUAL MEETING TO ELECT CHURCH WARDENS 

 

24th APRIL 2019 

 

1 The Minutes were accepted as a true record.  Proposed: Pip Horne; Seconded: Julie French 

 

2. Vote of thanks to Church Wardens 

Douglas thanked Judy and Julie for all their hard work, great wisdom and the amount of people they both know 
in the village.  Douglas mentioned the trip to the Christian Resources Centre in March when they looked at the 
bus which helps the homeless people.  

 

3. Election of Church Wardens 

Judy Woolvine – Proposed: Elaine Whittaker; Seconded: Kath Mellor 

Julie French -      Proposed: Jean Fisher;   Seconded: Ray Fisher 

 

4. Election of Deputy Wardens 

The following were re-elected Bob Powell, Derek Leather, Suzi Sharples, Philip Young, Jean Fisher, Richard 
Speed, Mike Horne 

Douglas thanked the Churchwardens for recruiting the above as Deputy Wardens 

 

4. Notice of Archdeacons Visitation 

28th May, St Michaels Middlewich 7.30pm 

 

5. AOB 

Bishop Peter Retires end of September 

 

The meeting closed 
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MINUTES OF THE ANNUAL PAROCHIAL CHURCH MEETING  

 

24th APRIL 2019 

 

The Minutes of the Meeting held on 25th April 2018 were accepted as a true record. 

Proposed: Pip Horne; Seconded: Julie French 

 

B. Election of Representatives to the Deanery Synod 

Bob Powell, Jean Topps and Kath Mellor 

 

C. Election Representatives to the PCC 

Julia Young and Jon Halliday 

 

D. Election of  Sidespersons 

Ray Fisher, Barbara Monks, Debbie Shields, Heather Ireland, Kath Mellor, Cathy Hughes, Martha Regan, Linda 
Hutchinson, Paula McCombie, Mike Taylor, Margaret Burgess,  Carolyn Cassidy, Marjorie Thomas, Sheila 
Grainger  

Unseen Unsung Hero 

Julie spoke about Jean Pye, who has and still does so much for the Church.  Keeps the prayer table up to date, 
makes cakes, welcomes people to Church, set up the Open Church on a Saturday, led Bible Studies to name but 
a few of her roles.  Julie presented to Judy to take to Jean a Passion Bible. 
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ADMINISTRATIVE INFORMATION 

All Saints Church is situated in Thelwall. It is part of the Diocese of Chester within the Church of England. The 
correspondence address is the Vicarage, Bell Lane, Thelwall, Warrington, Cheshire. 

The PCC is a body corporate (PCC Powers Measure 1956, Church Representation Rules 2011) and registered as 
a charity on 9th April 2010 with the Charity Commission (Charity number 1135426). 

PCC members during 2019 were as follows 
Rev Douglas Black 

Judy Woolvine (Churchwarden) 

Julie French (Churchwarden) 

Bob Lester (Lay Reader Emeritus) 

Pip Horne (Lay Reader) 

Colin Horrabin (Lay Reader) 

Julia Young (Treasurer) 

Kath Mellor (Secretary and Deanery Synod Representative) 

Bob Powell (Deanery Synod Representative) 

Frank Whittaker (Deputy Chairman) 

Jean Topps (Deanery Synod Representative)  
 

PCC Elected Members 

(From April 2016 to April 2017) 

Marjorie Mcfarquar 
 

(From April 2017) 

David Hughes 

Caroline Johnstone 

Elaine Whittaker 
 

(From April 2018)  

Margaret Rodgers 

Suzanne Williams 
 

(From April 2019) 

Julia Young 

Jon Holiday 
 

Church Architect 

Tony Barton, RIBA 

Donald Insall Architects, 5 Bridge Place, Chester 
 

Bank 

NatWest, Warrington Branch, 23 Sankey Street, Warrington, Cheshire, WA1 1XH 
 

Independent Examiner 
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Brian Robinson 

 

AIMS and PURPOSES 

All Saints' Church, Thelwall Parochial Church Council (PCC) has the responsibility of co-operating with the 
incumbent, the Reverend Douglas Black, in promoting in the ecclesiastical parish, the whole mission of the 
Church, pastoral, evangelistic, social and ecumenical. The PCC is also responsible for the Parish Hall on Bell Lane 
Thelwall.  

Our mission statement is:- 

Growing Up, in our faith by engaging with the bible, prayer & worship. 

Growing Together, through team work, encouragement, fellowship & fun! 

Growing Out, to our local and global community with practical service and generosity. 

Growing More, by sharing our faith & drawing people into the life of the church. 

We aim to fulfil this in all aspects of church life. 

 

OBJECTIVES and ACTIVITIES 

The PCC is committed to enabling as many people as possible to worship at our church and to become part of 
our parish community at All Saints. The PCC maintains an overview of worship throughout the parish and 
makes suggestions on how our services can involve the many groups that live within our parish. Our services 
and worship put faith into practice through prayer and scripture, music and sacrament. 

When planning our activities for the year, we have considered the Commission’s guidance on public benefit 
and, in particular, the specific guidance on charities for the advancement of religion. In particular, we try to 
enable ordinary people to live out their faith as part of our parish community through: 

 worship and prayer;  

 learning about the Gospel;  

 developing their knowledge and trust in Jesus; 

 providing pastoral care for people living in the parish; 

 missionary and outreach work. 

To facilitate this work it is important that we maintain the fabric of the Church and the Parish Hall. 

 

STRUCTURE, GOVERNANCE and MANAGEMENT 

All Saints’ Annual Parochial Meeting is held on the last Wednesday of April and it is at this meeting that church 
wardens and PCC members are elected. The method of appointment of PCC members is set out in the Church 
Representation Rules 2017. At All Saints the membership of the PCC consists of the incumbent (our vicar), 
churchwardens, lay readers and members elected by those members of the congregation who are on the 
electoral roll of the church. All those who attend our services/members of the congregation are encouraged to 
register on the Electoral Roll and stand for election to the PCC. 

The PCC members are responsible for making decisions on all matters of general concern and importance to 
the parish including on how the funds of the PCC are to be spent. New members receive initial training into the 
workings of the PCC. 
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Given its wide responsibilities the PCC has appointed six permanent action groups, each dealing with a 
particular aspect of parish life: 

 Worship (including Nurture and Prayer) 

 Parish Hall 

 Young People (ages birth to 18 years) 

 Social Events and Communications 

 Outreach 

 Stewardship 

Each group submits a report, for discussion, to the PCC three times a year. These reports are circulated to PCC 
members before the meeting. Any questions arising may be dealt with at the meeting or referred back to the 
action group. Salient points are recorded in the minutes. The PCC also receives reports from the 
representatives of Deanery Synod and Lymm and District Churches Together. Updates on church finances, 
fabric and the parish hall are given at every meeting. Additional items are placed on the agenda. 

 

Employment Matters 

The PCC employs three part-time employees: a Director of Music, a hall caretaker and a hall cleaner. In 
addition, we pay organists and a verger to assist at funerals & weddings when required. We also pay for a 
person to dig small graves for caskets. 

The parishes of Chester diocese – along with the other North West dioceses - are committed to best practise as 
laid out in: “Just Employment – Employing Staff in Faith Based Projects”. It contains policies and templates for 
recruitment, documentation, pay, dismissal, redundancy and risk assessment. 

Despite having a very small number of part time employees, we are still subject to all the demands of 
employment, charity, health & safety, safeguarding, data protection and church legislation. This includes the 
National Living Wage and all the documentation due to an employee. In some instances – like paid church choir 
directors and musicians – employment is also governed by Canon (church) Law. The C of E, in conjunction with 
church music organisations, produces pro forma contracts for such employees. 

Employers are required to notify the HMRC on each occasion that payment is made to an employee. This 
includes single payments to vergers, organists & gravediggers, as well as the earnings of our part time 
employees. 

Pensions: none of our employees are eligible for auto-enrolment on a pension scheme because their earnings 
are currently below the required threshold. 

Safeguarding is now a considerable responsibility for churches as employers. ‘Safer recruitment’ requires a 
thorough vetting of anyone (including volunteers) who works with children, young people and vulnerable 
adults. This is particularly the case for paid workers in any Church of England parish. They must be screened, 
trained and appointed every three years. We are very grateful to Elaine Whittaker - our safeguarding officer – 
for keeping us current and for liaising with the Diocesan Safeguarding Adviser and Thirtyone:eight 
(independent vetting agency). 

We are thankful that the Diocese employs an HR Advisor – Liz Geddes. Liz keeps us updated on employment 
matters and checks all our documentation, to ensure we are compliant. 
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PARISH REPORTS – Achievements and Performance 

Vicar’s Report – Douglas Black 

This is my 18th year as vicar of All Saints. Where has it gone?! 

Our mission statement (see logo) is based on the priorities and values of the first 
Christian communities in Acts 2. As a church and as individual Christians, we seek to 
imitate these priorities: for our own flourishing and for the flourishing of the ‘young’ 
in faith who need exemplars and mentors. Funders continue to respond positively to 
our mission statement, commending its blend of faith and action. 

1. Growing Up in our faith by engaging with the bible, prayer & worship. The epistles, in particular, encourage 
the development of well rounded followers of Christ: people who grow in faith and in acts of mercy & kindness. 
But it’s vital that the latter grows out of the former, so that our deeds are energised by grace (and not driven 
by guilt or pride). Consequently, it’s truly encouraging to see so many of you growing your own faith in Christ 
and helping others to grow, too. It’s also uplifting to see keen engagement with our home groups, night prayer, 
prayer days, retreats, prayer leaflets & lent groups. They all add to the ‘life’ of the church. Furthermore, faith 
explorers with busy lives are being supported on a personal basis, offering them flexibility and friendship. The 
‘Now a Christian’ website and one-to-one Alpha are particularly helpful resources. Could you ‘connect’ with a 
faith explorer and encourage them to engage with the Bible and prayer?   

2. Growing Together through team work, encouragement, fellowship & fun! As an Anglican church we are a 
‘home’ for the whole parish, not just church-goers. For us, this is a joy, not a burden! It encourages us to offer 
friendship - individually and corporately - to the people of the village, and to recognise them as children of the 
same Father God. They are extended family, even if they don’t yet realise it! Our calling is to grow our 
relationships with them. Of course, there will also be those who have vital need of our friendship. For example, 
the Red Cross reports that over 9 million people of all ages currently suffer with loneliness. Age UK predicts 
that 2 million elderly people will suffer with loneliness by 2025. Thelwall is not immune. However, we are in a 
privileged position to reach out with friendship, to invite and include them: in our social events, church 
activities and groups. Who could you encourage and draw into the family of the church? 

3. Growing Out to our local and global community with practical service and generosity.  It’s humbling to see 
more non-church goers ‘catching’ the enthusiasm for our adopted humanitarian causes. The Shoebox campaign 
has long been a village favourite. And Cheshire Day Nursery has now joined in with our Harvest foodbank 
appeal. With regard to our schools’ ministry, Open the Book (OtB) assemblies go from strength to strength. The 
OtB team have worked hard to gain the trust of staff, students and parents; this cannot - and must not - be 
taken for granted. The church building and parish hall continue to be invaluable centres of mission, greatly 
enhancing the communal and commercial life of the village. It wasn’t so long ago that both venues were under-
utilised. Not now! In addition, the conservation & heritage project has put us in touch with a new significant 
‘community’: local history enthusiasts. If you haven’t done so already, why not give your friends a tour of the 
church in 2020 (or whenever the church reopens to visitors!)? They’ll love it! 

4. Growing More by sharing our faith & drawing people into the life of the church. The Church of England has 
launched an initiative called ‘Setting God’s People Free’ (a.k.a ‘Everyday Faith’). Its aim is to encourage church 
members to live out the Good News of Jesus confidently – in word and action – in all of life, Monday to Sunday. 
For many, this will involve their work place. For others, it will be through volunteering. For all of us, it will 
involve relationships with people of no – or little – church allegiance e.g. neighbours, friends, family etc. It is by 
living out ‘transformed lives’ in these ‘front line’ contexts, says the report, that we will see opportunities to 
transform individuals, communities and work places with the love of God. Combined with the annual ‘Thy 
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Kingdom Come’ prayer and witness campaign, we should be well prepared for the task. This year, why not ask 
yourself these questions: Where and who is my front line? How can I make a difference?  

Let’s remain well rounded: keep growing up, growing together, growing out & growing more! 

Thank you:   with most of our membership being actively involved - one way or another - with the ministry of 
the church, thanking everyone personally is not feasible. Nevertheless, I would still like to say: thank you. You 
are really, REALLY appreciated. We are particularly indebted to our wardens: Judy & Julie. They have been an 
amazing team. Judy is relinquishing her wardenship after 6 years’ service, during which she has done an 
enormous amount to integrate the church with the community. Similarly, we praise God for our Readers - Pip, 
Colin & Bob. Their ability to think ‘spiritually’ and preach ‘practically’ has been a great blessing to us all. And we 
also want to express our appreciation to Felicity for correlating our musical and singing resources in worship. 
 Lastly, but by no means least, our appreciation to Julia Young (treasurer) & Kath Mellor (secretary) for their 
financial and secretarial expertise and efficiency. They bring stability to our finances and admin. But, to one and 
all: well done good & faithful servants. 

 

All Saints Church, Thelwall - Revised Electoral Roll 2019 – Trevor Mawson Electoral Roll Officer 

At the time of writing this in mid-March, the compilation of the Revised Electoral Roll for this coming year had 
only just begun. At that stage the numbers were:- 

The number on our Electoral Roll was 245. The total last year was 244. 

Of these 245 names, 181 live in the parish of Thelwall and 64 outside. There are 44 new names. 

You will remember that last year we had to completely remake the Electoral Roll as we must do every 6 years. 
Inevitably, people move away from the area, or the church, some unfortunately pass away. But new 
worshippers are joining us all the time. 

I will be able to state the current numbers for the coming year at the Annual Meeting. 

Numbers over the past few years are below:- 

Trevor Mawson - Electoral Roll Officer 

Total at AGM in 2007 = 155 full  revision 

Total at AGM in 2008 = 175 

Total at AGM in 2009 = 177 

Total at AGM in 2010 = 184 

Total at AGM in 2011 = 193 

Total at AGM in 2012 = 199 

Total at AGM in 2013 = 204 full revision 

Total at AGM in 2014=  221 

Total at AGM in 2015=  237 

Total at AGM in 2016 = 248 

Total at AGM in 2017= 256 

Total at AGM in 2018= 264 

Total at AGM in 2019= 244 full revision 
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Secretary’s Report – Kath Mellor   

We have held six meetings during this last year.  We have had lots of discussions regarding our restoration of 
our Church.  Mike Horne has kept the PCC up to date with everything that has been happening.  The other 
major topic has been the Parish Hall Car Park which is now well under way with the ground work and we are 
looking forward to it being completed during the spring. 

Safeguarding has been an important aspect and we have had to go back forty years to see if there has been any 
incidents.  We ask the Congregation to advise of any and the archives were searched. 

We have had a lot of discussion regarding Health and Safety within the Church and new signs were purchased. 

 

Deanery Synod Report  

The Synod meets three times a year and starts each meeting with a short devotion. 

Finance is discussed and members have the opportunity of letting people know what is happening at their 
Church.  The Deanery was invited to attend Creamfields again. 

Each meeting a Guest Speaker is invited.  During the last twelve months the following people attended:- 

Rev Yvonne Yates spoke about her work at Styal Prison and spoke about the Journey into Light.  More 
information about this in Outreach Report. 

The Dean of Chester spoke about his working life and the use of the Cathedral.  The Cathedral welcome a 
million visitors a year.  There is a journey round the Cathedral being planned. 

Beverley Scott-Heron from Sir Thomas Botler spoke about the school and the Christian Values. 

Evensong was held again at Arley Hall. 

 

To receive a report on the Fabric, Goods and Ornaments of the Church (Churchwardens) 

A warm message from us both to welcome you to our beautiful Church.  

We would like to express our many thanks to Mike Horne for his ongoing help and support in dealing with the 
conservation work on the building, also Mike Brewer for all the financial work he has done and continues to get 
on doing not forgetting Pip and Christine for the support they give their husbands. 

Our thanks to Kath, Dave, Jean Ray, Richard, Felicity and all the Lay Readers, Deputy Wardens, Sidespeople, 
Stewardship Group and all who care for our Church in whatever capacity. 

This year has once again been very busy and very productive in carrying out ongoing structural and 
conservation work which Mike will be updating us with. 

May your prayers and God’s guidance see us have another good family church year in which we grow up, grow 
out, grow together and grow more. 
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Worship Action Group (Action Group Chair, Douglas Black) 

The WAGs are Bob Lester, Jean Pye, Felicity Speed, Judith Biggin, and the vicar.  We are tasked with developing 
worship, nurture and prayer in line with the church's mission statement: growing up, together, out and more. 
Allan Wilde was a member until his death in July. Allan is greatly missed. 

 

Some of our special services had to negotiate the conservation works. The 'big' remembrance service, in 
particular, could not be accommodated at All Saints last year. We were very grateful to St Wilfrid's for doing 
two years in a row. Our 'small' remembrance service - commemorating the end of World War 1 - still attracted 
100+ people. This year will see the ‘big’ remembrance service return to Thelwall and a special, local service to 
commemorate VE Day in May. 

The C of E is still very keen on “seasons of invitation” i.e. using services like Mothering Sunday, Easter, 
Pentecost, Harvest, Christmas etc as opportunities for inviting friends and family to church. Their research 
indicates that non-church goers still have affection for festivals. Our experience in Thelwall bears this out. We 
are always mindful of ‘seekers’ and visitors when planning such services. 

Over the year, we looked at accessible ways of helping the congregation engage with prayer. Paula does a 
marvellous job coordinating the biannual Days of Prayer. It's always encouraging to see approx 30 people 
turning up throughout the day, to pray for the life and work of our church. It’s the ‘spiritual ‘boiler room’ of the 
church! 

In addition, Jean Pye introduced us to some helpful prayer cards produced by the Prayer Trust. The cards were 
distributed on Easter Day and for the season of Advent. The feedback has been positive. We will continue to 
make similar cards available in the coming year. 

Advent Wednesday Night Prayer focussed on the ‘Colours of Christmas’. Visiting speakers from Church House 
did admirably, using the colours of red, green and gold to talk about mission, ecology and stewardship 
respectively.   

WAGs are also coordinating the church's response to the eventual deaths of the Queen and Duke of Edinburgh. 
The government has requested that churches are opened daily during the period of mourning, and should 
provide books of condolence, a photo and votive candles. Judith is coordinating our resources.   

Thy Kingdom Come (TKC) is the annual Archbishops’ prayer initiative, encouraging Christians to pray and act for 
the growth of God's Kingdom. It takes place between Ascension and Pentecost. Last year, a much greater range 
of supporting resources - prayer ideas, videos, service outlines etc – were produced. We utilised most of them! 
We await TKC 2020 with interest and enthusiasm. 

We are also undertaking preparation for the ‘new’ Director of Music's contract. The C of E has now produced a 
pro-forma contract for use in churches, which incorporates employment legislation, Charities Commission 
requirements, GDPR, ecclesiastical law, safeguarding policies and health & safety. Brexit and recent 
government legislation have added a few more challenges! 

 

Choir & Music Group Report – (Music Director) 

I am so grateful for all the amazing support and commitment that has been given by all the musicians in this 
church. Their faithfulness to God and his church is humbling and so encouraging and I love being able to say 
THANK YOU publicly to so many for so much. During this last year I have been so grateful for the playing of 
Trish, Julia, and Peter on the piano and organ, and also Simon Smith who was able to step in at short notice 
when I was recovering from hand surgery.  I have also really enjoyed the fact that Elaine has been learning the 
guitar and joined me in the Music Group. It is so great to have 2 guitars again. Even more instruments would be 
really good.  Thank you so much to all of you.  
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As every year, Advent & Christmas were particular highlights in Church but also the numbers joining the Carol 
Singers in the 2 pubs has grown yet again which is lovely to see.  

In the meantime, as I always say - and mean!!!!..... If you have any ideas about the music in All Saints' please do 
let me know.   

 

 

Parish Hall Action Group (Action Group Chair, Frank Whittaker) 

As always I will begin this report by saying that All Saints is blessed to have such a fantastic resource as the 
Parish hall, not only for our own enjoyment within the church but also as a great opportunity for outreach and 
support for our community. The hall committee recognizes the ‘opportunity and potential’ that the facility 
provides, and with the support of the PCC we will continue to explore ways in which the hall can become the 
centre of our village life. 

You may be surprised to learn that the variety of community groups using the hall has increased from 11 in 
2007 to 68 just ten years later. The average utilization is 85% from Monday to Friday by about 300 individuals 
and most weekends the hall is booked for community events, both large and small, and also many private 
parties. 

During the past 12 months we have continued to reinvest much of the income generated in the upkeep and 
improvement of the building. The main areas of expenditure have seen the completion of the external 
woodwork painting, the addition of new notice boards, blinds added to the committee room, painting of the 
stage floor by The Bridgewater Players drama group, the addition of locks to the committee room doors and 
the purchase of a new set of cutlery and crockery. 

However, the most significant fabric item has been the commencement of work on the resurfacing of the car 
park. Due to its extremely poor condition and the associated health and safety risks to the public it was agreed 
at the September 2019 PCC meeting that the hall management committee should proceed with the work as 
soon as possible. As I write this report we have now selected the contractor to complete the tarmac surface 
after the base layer of stone has been completed. 

The support we have received for this project has been far reaching, both with monetary contributions and also 
with time, labour and materials. Assistance has not only come from the church family but also the wider 
community; from 3 local businesses and 6 organisations, including Grappenhall and Thelwall Parish Council. 
Thank you to everyone who has supported us with this very important project. 

Several governance items have also been addressed. These include health and safety requirements, 
safeguarding and the completion of a Parish hall user guide. 

A community consultation has been conducted with 144 responses received. Along with the requirement to 
improve the car park the respondents had prioritized health and wellbeing initiatives and reducing social 
isolation. Further consultation with young people will be conducted as we continue with this initiative. The 
findings were discussed at a strategic planning meeting in February with the action items currently being 
formulated. 

I am pleased to welcome Carolina Curbelo, our new bookings officer to the team and thank Rachel Payne for 
her continued support. 

Finally I would like to take this opportunity to thank the rest of the team for their hard work and dedication to 
the running and upkeep during the last 12 months. God is good in providing a complete range of talents within 
the group, knowing our need for administrative, financial, organizational and project skills, to name but a few, 
in order to successfully continue our work.  
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Pastoral Care and Community Outreach 

During 2019 there were 10 baptisms, 2 weddings, 7 funerals at All Saints and 7 funerals at the crematorium 
only, 2 burials and 4 interments of ashes. 

Church opening on a Saturday between 10am and midday.  A rota of volunteers unlock the church and stay to 
offer refreshments to any visitors.  Some members of bereaved families have valued the opportunity to come 
into church when it is quiet and virtually empty. We now have a visitor’s book for our visitors in which they can 
leave comments. 

Baptism Preparation – A church member visits the family before the baptism to get to know the family and 
explain what’s involved. This person is at the service and the baptised child is given a children’s Bible as a 
baptism gift from the church. 

Bereaved families are visited before and after the funeral by the vicar. We have a ‘Memorial Service’ of 
remembrance once a year, at all Saints-tide, to which all who have been bereaved during the last year are 
invited. 

Our Counselling Referral service has been able to help a good number of people again this year. We are very 
grateful to the Diocesan Counselling Service for accepting our referrals. In addition, we are now providing one-
to-one help for people struggling with 'officialdom' i.e. form filling, bureaucracy, HMRC, benefits etc.  

“Dealing with Officialdom” Report (by Mike Brewer) 

Since All Saints Church offered this service in 2016, requests for help and advice have been received from 10 
residents. These covered: 

Since All Saints Church offered this service in 2016, requests for help and advice have been received from 12 
residents. These covered: 

Dealing with deceased persons’ estates e.g. completing probate forms and financial matters 

Completing attendance allowance claims  

Entitlements to pension credits, housing benefit, council tax support 

Problems arising from unmarried couples when one is bereaved and the other is not named on the house 
deeds.  

Private and state pension entitlements, understanding complex paperwork and decisions needed. But not 
investment advice. 

Universal credits entitlements and explaining the complexities of how they are calculated and the 
consequences of claw back when circumstances change. 

Completing Power of attorney when one partner suffers serious illness and their affairs need to be managed by 
family members. There have been several requests for help. 

Personal Independence Payments dealing with appeals to official decisions on entitlement. 

Income tax queries and entitlements. 

Driving licence notification for ill health 

All of the above were resolved. 

This free service is regularly advertised in the parish news and conducted in the privacy of peoples’ homes. 
Contact Douglas Black or Mike Brewer, details can be found in the parish magazine. 

Food Bank Donations are left at the church and then taken to the Warrington Distribution Point by a church 
member.  

Harvest Gifts – the gifts of tinned and packet food are given to the Warrington Food Bank and the gifts of 
flowers are distributed to the sick, bereaved and elderly of the parish. 
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Outreach Action Group (Action Group Chair, Kath Mellor) 

During 2019 we held our usual Home Alone Lunch with 65 people attending and enjoying a three course meal.  
Everyone enjoyed the entertainment. 

At Easter time we invited all the Junior School Children come along to Experience Easter. Our thanks go to the 
Bible Study Groups for setting up their stations and all the willing helpers who came along to talk to the 
children about the First Easter, 

In October we had cakes and tea and coffee and a celebration of Holy Communion on the evening of Harvest. 

On the first Sunday evening in November we had our Remembering the Loved Ones and so many people came 
along with our new tradition of bringing a flower as they lit a candle.  We finished the evening with a drink of 
sherry/tea/coffee and biscuits. 

Chill and Chat continues to be welcomed by around 15 people who meet on the first Wednesday of the month 
when we have various speakers talking about holidays, card making, prison work.  We enjoyed a trip to 
Trentham Gardens in September – as we left Thelwall it was raining but as we arrived in Trentham the sun 
shone and everyone enjoyed their day. 

We have a good group of welcomers on a Sunday Morning but we are looking for a few more to help. 

Kath, Pat, Margaret, Wendy, Lynda, Peter and Richard 

 
 

The Children and Young People Action Group (Action Group Chair, Caroline Johnstone) 

We have continued to offer a wide range of worship opportunities for our children and their families 

Praise and Play continues to be well attended with a wide age range. Sunday Club gets a small number of 
children each week during the Sunday service and is a much appreciated resource for parents. 

Messy Harvest was packed with almost 50 children and families involved and the children’s contribution to our 
Harvest Festival was much appreciated. Messy Advent also saw a similar high turnout. The crib service saw over 
200 attend with children taking part in various parts of the service. Our winter story services have been less 
well attended this year, however, they have been really lovely with the children being engrossed in the stories 
(not to mention the hot chocolate and toast!) We had two adult visitors at the January service who had come 
expecting a more traditional service but they stayed to see what went on and loved it – Our messy events and 
story service provide a real opportunity for outreach and time for Douglas to chat and get to know the families. 

We are delighted that Pip has launched a Cereal Café once a month on a Friday night in the Parish Hall, where a 
variety of cereals and board games are on offer to our secondary age young people. She was grateful to receive 
a donation from Lymm Round Table as a start-up fund. Please pray for all those involved and that it successfully 
meets the needs of the young people who attend. 

Open the Book continues to be really popular in our schools as does the use of the church by the school for 
services and study emanating from our heritage weekend – we have a good outreach programme for children, 
young people and their families and with the start-up of the Cereal café will cater once again for children from 
birth to 18. 
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The Social and Communications Action Group (Actin Group Member Trish Powell) 

2019 was another successful year for the SCAG, with some very well attended regular events plus several new 
ones, input into the discussion over church noticeboards and the continued distribution of our Parish News to 
every house in the village. 

The following regular annual events took place and attracted many people from the village and the wider area 
as well as regular church attendees: Jumble Sale (January), Burns Night Supper and Dance (January), Easter Egg 
Hunt (April), Wine Tasting (May), Bonfire (November), Christmas Fayre (November), Village Carols (December) 
and a concert in church by the Warrington Male Voice Choir (December). All these events are valuable in 
providing both an outreach to the wider community and an important income stream for our church. Two new 
events were added to the busy church calendar in 2019: a delightful concert in church in April by the 
Bridgewater Singers, a very well respected local choir, and in July an extremely successful and appreciated 
Afternoon Tea and Garden Party, held in the glorious gardens of a local resident and blessed with fine weather. 
SCAG members also ran very successful Coffee Mornings in church to raise funds for Fairtrade (during Fairtrade 
Fortnight in early March) and Macmillan (October) and organised a church float in the annual village Rose 
Queen event in June.  

The Book Club continued to meet regularly in the Community area at the back of church during 2019; a number 
of attendees had no previous connection with the church. 

The All Saints’ Supper Club ran again during 2019 and will continue into 2020. This brings people together over 
a shared meal, for fellowship and friendship. 

The SCAG continued to discuss proposals for the external church noticeboards and these were all agreed by the 
PCC. However, the implementation of the proposals was delayed due to the building work during the latter 
part of 2019 and will hopefully now take place upon completion of this work in the near future.  

The Parish News is edited by a member of the SCAG; it is a monthly publication produced by the church and 
distributed free to every house in Thelwall. It ensures that the work and life of All Saints’, in relation to worship, 
fellowship, friendship and social activity, is advertised as widely as possible. As a review during 2019 confirmed, 
the publication is an important aspect of village life and appreciated by many residents, whilst demonstrating 
our commitment to community outreach. The editor works hard to obtain sponsorship for the Parish News in 
order to cover our costs as far as possible.  

2020 promises to be another exciting year in the social life of All Saints’ with many regular events already in the 
planning and a number of new ones in the pipeline, including a Quiz Night and a summer Picnic and BBQ in the 
Vicarage gardens.  Suggestions for new events always welcome! 

 

Mission Support 

During the year we gave grant support to the following charitable organisations direct from church funds 

WYFC (Warrington Youth for Christ) 

Church Urban Fund (CUF) 

Christians Against Poverty (CAP) 

Mayak (“Lighting the way out of human trafficking and exploitation” www.mayak.or.uk) 

In addition the following funds were raised directly for the following. 

The Christian Aid collection arranged through Lymm and District Churches Together is well supported in our 
parish. We have a large number of volunteers from our church who deliver and collect Christian Aid envelopes 
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in Thelwall as part of Christian Aid Week. In Thelwall we raised nearly £1,600. 

Historic Cheshire Churches Preservation Trust £90 was raised through the annual “Ride and Stride” fund raising 
event. The building was open for refreshments for those participating in the event. 

MacMillan Nurses were supported by a coffee morning in church that raised £356.50 

Samaritan’s Purse was supported through the donation of filled shoes boxes for Operation Christmas Child 
brought to our “Toy Service” in December.  

SureStart was supported through the donation of wrapped gifts given at the Christmas “Toy Service” and taken 
to SureStart, Halton where the charity distributed them to their local family centres.  

The Children’s Society is supported with donations from our Christingle service and our carol singing at local 
pubs. Personal collection boxes are also being used by some members of the congregation. 

Fairtrade Foundation 

All Saints is a fully registered Fairtrade church and we use Fairtrade tea and coffee for all our refreshments. We 
hold a Fairtrade stall in church every 1st and 3rd Sunday, as well as at other special services and occasions 
during our church year; sales of goods were around £1,650 during 2019. The annual Fairtrade Coffee Morning 
was held in March 2019, attended by around 60 people and raising almost £300 for the Fairtrade Foundation. 
Fairtrade features in a number of services during the year and two members of our congregation are stalwart 
volunteers at Warrington's own Fairtrade shop, Fair4All. 

 

Ecumenical relationships 

All Saints is a member of Lymm and District Churches Together (LDCT).  

The meetings during the year have been held at St Mary’s Church.  Each meeting starts and ends with a prayer.  
We have had a lot of work done on the website and events that local churches are put on the website.  We had 
in 2019 an Open Air Good Friday Service with different people leading readings and prayers.  The Easter Day 
Service was held on a lovely sunny morning and well over 50 people attended and then bacon sandwiches and 
drinks were served at the Sanctuary Café.  During the festival we had a Songs of Praise service. 

The Sanctuary Café is a Community Interest Company that began as an idea developed by LDCT and is 
supported by them. Events held by the Café are advertised in All Saints’ and the Café is supported generally by 
the church members.  We have had holiday fun days.   

 

The Stewardship Action Group (Action Group Chair Alison London) 

We advise on matters referred to us by the PCC and seek to support the treasurer and church wardens. We 
also seek to encourage giving based on Biblical principles. We have about 5 formal meetings during the year 
but maintain continuing contact by email in order to deal with situations, as they arise, that require our 
attention.  

Encouraging Stewardship: Our membership are of considerable importance as they provide the majority of our 
funding and give valuable volunteer help in many ways, particularly with fund raising events. We present an 
annual service where we emphasise the importance of giving, not just money but also time, effort and 
expertise. We send an annual “thank you” letter to all who are part of the planned giving scheme and a follow-
up letter to everyone on the electoral roll after the special “Stewardship Service”. Information on gift aid and 
gift aid forms is available in church along with details to set up standing orders or make direct fund transfers to 
the church account. Our stewardship secretary is responsible for the weekly giving envelopes and is available to 
give more information on these. 
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Church Budget: Together the group develop a budget for the coming year that is present to the PCC for 
approval. 

Maintenance: The group is responsible for the maintenance of the church yard and supports the church 
wardens in implementing the church maintenance plan.   

Conservation Project: The action group chair represented the group on the committee responsible for 
delivering this project. 

Christmas Wreaths: The group contribute to fund raising by organising the making of Christmas wreaths for 
sale prior to Christmas. 

 

Church Conservation Project or 175 in 2018: Legacies in the Landscape  (Mike Horne) 

The Project split into two parts, Capital Works and Heritage, both of which have succeeded 
through the year despite setbacks. 

1. Capital Works 

The 2017 Quinquennial Inspection laid out several areas of concern 

 Removal of Cement Pointing and replacement with Lime based Pointing 

 Stonework Repairs 

 Conservation of the Mural 

 Cleaning and Repair of the Stained Glass 

 Replacement of the Marble Steps 

 

The work on the church started in June 2019, and finally finished just over a year later, after delays due to 
Covid-19, and also additional work which was added to the project as we found out more about the state of the 
building.  However, the results were good: 

 The Church building is preserved for another lengthy period 

 The architect could not be more pleased with our response to his Quinquennial Inspection 

 The Next Phase is very important to the project and to the Village – we must promote Heritage 

Activities 

 We found out some very interesting architecture and history under the Chancel 

 The Graveyard Memorial Recording has started and will continue through 2020 and beyond 

 

2. Heritage 

COVID restrictions led to cancellation of newly set up Thelwall History Group monthly meetings and their first 
AGM (May 2020), but THG projects has been reported every month eg. Thelwall Railway, Burial Ground Project, 
2020s Thelwall Photo project.  Contributed articles based on findings from documentary sources eg. first 
Thelwall School Log Book 1872-1915; or inputs from overseas descendants on their Thelwall family histories. 

Burial Ground volunteers (17) have contributed to our knowledge of local family histories and identified 
memorials that will be used in guides to War Graves and Memorials and another on schoolchildren/families 
mentions in the School Log Book. 
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Atlantic Geomatics have been engaged to assist in archiving our burial ground. This involves surveying 
(completed), mapping, photographing memorials, scanning burial registers and transcribing full details onto a 
database that will form part of our Church Heritage Register. All relevant material will be held in one place and 
accessible to the general public; a useful tool for education, family and social history and tour guides. This 
extends the work of the Memorials Group with capacity to add their data. 

2020s Thelwall Photo Project has covered 50 households at their front door. A volunteer is collating their 
stories of life and work in Thelwall. A local professional photographer was engaged for this project and he has 
also contributed images from his archive for the Thelwall Community website and associated publications eg. 
trail guides. 

THG archive now contains over 100 items – photos, newspaper cuttings and printed materials. 

Guides produced to date include: Thelwall Heritage Trail Short Walk, Guide to Stained Glass of All Saints’ 
Thelwall, Visitor Briefing Sheet and Site Tour Briefing Notes for Volunteer Guides; ‘Reading All Saints’ Church’. 

Schools have given positive feedback on the ‘Investigating Thelwall’ pack and the Thelwall Resource Box of 
artefacts on loan from Warrington Museum Education Service. We now have a better understanding of 
curriculum requirements and timetable for delivery so we can better respond to requests using more recent 
(post-war) memories and memorabilia.   

Participation and enjoyment has exceeded expectations.  People better understand many aspects of our social, 
family, built and landscape heritage thanks to the work of volunteers. 

3.  What did it cost? 

Capital Costs 

 Repointing & Stonework  89,000   

 Mural     32,500  

 Stained glass    21,700  

 Chancel and altar steps   15,000  

 Other works    1,200 

 Inflation 3%    5,000  

 Church Architect supervision   15,540 

 + Contingency 

 + VAT 

    = £ 241,651 

Plus Heritage Activities -   £15,960  

 

4. Where did the money come from? 

 Heritage Lottery Fund Grant bid, supported by Lottery players 

 Alan Evans Memorial Fund 

 Garfield Weston Foundation 

 Historic Cheshire Churches Trust 

 William & Jane Morris Fund 

 All Churches Trust 
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 Grappenhall & Thelwall Parish Council 

 Private donations 

 8% from Church Allocated Reserves 

 

I would like to thank the entire Conservation Project Team, particularly Mike Brewer, and Mike & Maggie 
Taylor, our architects Tony Barton and Stephen Glenwright of Donald Insall & Partners; our lead Contractors, 
Steve Parr and Billy Duggan of Duggan & Parr, and their team of “Barry the Chisel”, Lee and Craig; Dennis from 
Design Lights; Lucy Kaszewsk from Hirst Conservation, and everyone else who supported the project from the 
start to the finish – we couldn’t have done it without you all. 

 

Heritage Open Days 2019 (Maggie Taylor) 

A condition of our grant from the National Lottery is that we hold two Heritage Open Days, in 2019 and 2020. 
This was to engage people of all ages in the conservation work on the church building and the wider history 
and heritage that our village and churchyard has to offer. 

In 2019, as part of our ‘Investigating Thelwall’ initiative with local schools, we used ‘Cherishing Churchyards 
Week’ in June to engage children in activities in our church and churchyard.  Despite the weather, we 
welcomed 200 children from the Infants and Junior Schools during that week. Mini-beast hunts, tile and leaf 
rubbings and a tour of interesting memorials went off successfully. The schools provided wonderful scrapbooks 
with photos and drawings of their visits.  

We also undertook a census of visitors to the burial ground, asking some of them about the management of 
their churchyard and listening to their views (unprompted) on the care and support they needed/had received 
during their bereavement. Other visitors came to see the displays in the church or photograph a building they 
had not visited before.  

We organised two ‘Conservation Conversations’ Events in September and November 2019, based on the 
availability of our conservationists.  Duggan and Parr organised outdoor skills sessions with Adam the 
stonemason and Barry (the chisel).  Their demonstrations of stone carving, chiselling out old cement and 
mortar, then mixing and applying lime mortar were well received. Visitors were given safety goggles and able 
to ‘have a go’.  Dennis Eckersley of Design Lights gave demonstrations on the repair and conservation of our 
stained glass. We prepared a new information sheet for this event as Dennis had been able to identify some of 
the makers of our stained glass. This has fed into the revision of our guide to the windows in All Saints. 

Warrington and Vale Royal College students on Building and Carpentry & Joinery Courses had the opportunity 
to learn more about conservation skills and techniques. Some 15 students attended with their tutors. 

In November, Lucy Kasewski (Hirst Conservation) was back working on the mural. At the end of her busy day 
working high up on scaffolding, she set up a display in the chancel for an evening event.  She explained the 
materials, tools and processes to stabilise the plaster and repair and repaint the 19th century Shrigley & Hunt 
mural.  On another table exercise sheets and paints were available for visitors to try their hand at painting and 
colour matching. It proved an enjoyable evening. 

Over the course of these open events we have had some 400 visitors through our church.   

 

Policy on the Safeguarding of Children and Adults in the Church 

The Parochial Church Council has also complied with the duty under section 5 of the Safeguarding & Clergy 
Discipline Measure 2016 (duty to have due regard to House of Bishops’ guidance on safeguarding and 
vulnerable adults). 
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FINANCIAL REVIEW (Treasurer) 

The support of many individuals is required to complete our accounts. I need to thank Alison London for her 
overall support, Jean Topps for employment submissions and Trish Powell for coordinating the envelope 
scheme, Jean Fisher for managing the Friends of All Saints, Linda Hutchinson for her role in managing the 200 
club and Mike Brewer for his wisdom, support for large projects and Gift Aid claims. I would also like to 
acknowledge Rachel Payne, our Bookings Administrator, for her coordination of invoicing for the Parish Hall.  In 
addition, I thank Brian Robinson as our independent examiner preparing our annual accounts.  I also salute the 
counters, bankers, form fillers, and event organisers. It is your help that allows us to prepare accounts to the 
quality required by the Charities Commission. 

Writing a report for 2019 without commenting on 2020 seems very odd. But 2019 was an incredible year for 
two main reasons. Firstly the conservation project got into full swing and as parts of our church were restored / 
conserved, so we watched carefully as bills were paid, VAT reclaimed and HLF provided timely reimbursement 
from the promised grant.  Mike Brewer provided the financial oversight for this project and I cannot understate 
the importance of his input here.  Secondly the Parish Hall demonstrated its utility in the community by being 
booked for numerous events and as we were able to invoice in a timely fashion, so we kept a close eye on our 
financial situation. This helped to support a great increase in revenue for the Hall. 

We also had successful social and outreach events which all contributed to the mission of our church as well as 
our bank balance! These events are not just about raising money, but enable our church to reach out to the 
community in many different ways. 

We are very generous in our giving to other causes.  The church gives to four charities on a regular basis. These 
are Mayak, Church Urban Fund, Christians against Poverty and Warrington Youth for Christ.  Several other 
charities were also supported through the year by collections or donations.  The list of charities supported can 
be seen in the detailed accounts. Recognising the potential for fraudulent / misguided financial support of 
charities, we have also instigated a new process where PCC approves a charity in advance of collecting and 
donating money. 

Now looking forward into 2020. This will be a year of completing the Conservation Project at Church and then 
raising money for the Parish Hall Car Park.  Clearly both projects will require careful management of our 
resources to bring them to successful conclusions. 

I must close by saying a few words about Jean Topps. Jean was treasurer before I and continued to support me 
with dealings with HMRC for employment and tax purposes. She did this calmly, quietly and without fuss, only 
relinquishing the tasks very late on.  For this as well as her careful and sensible advice to me, she is sorely 
missed. 

I would like to propose Brian Robinson as our independent accounts examiner for 2020. 

 

RESERVES POLICY 
 

We now have four reserves policies agreed by PCC. These cover both the church and the Parish Hall. Firstly 
they set aside a sum of money to enable the church / Parish Hall to continue should income dwindle. Secondly, 
they reserve monies for larger projects, such as the restoration project for church and the car park for the 
Parish Hall. 

1) Allocated reserves policy for the Church 
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“The Treasurer maintains sufficient funds (agreed as £20,000) in an agreed Investment Fund that would allow 
the church to continue to function financially for a period of 12-18 months assuming unchanged receipts and 
expenditure.”  

2) Allocated reserves policy for the Parish Hall 

 “The Treasurer maintains sufficient funds (£15,000), that would allow the PCC of All Saints Thelwall to continue 
to manage the Parish Hall for a period of 18 months assuming unchanged receipts and expenditure.” 

3) Unallocated reserves policy for the Parish Hall 

A sum of £10,000 should be made available by the PCC of All Saints Thelwall as unallocated reserves for project 
requirements of the Parish Hall, identified by the Parish Hall Management Committee and agreed by the PCC of 
All Saints Thelwall. 

It has been agreed by PCC that this reserve can be used for the car park resurfacing project 

4) Unallocated reserves policy for the Church 

A sum of £15,000 should be made available by the PCC of All Saints Thelwall as unallocated reserves for larger 
long-term projects identified as a result of the Quinquennial Inspection. 

It was proposed and agreed that the allocated amounts and policies should be reviewed by PCC every 3 years 
with the next review taking place in May 2020. 

Any funds remaining in the CBF deposit account are essentially unallocated reserves. The 200 Club acts as a 
working reserve for the Parish Hall. 

 

INVESTMENT POLICY 
 

We invest the allocated reserves in COIF funds, a low risk investment that, hopefully, will give a better return 
than a savings account. Since these funds are unlikely to be required at short notice, the risk is acceptable. The 
unallocated reserves are in savings or current accounts. 
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